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Prototype of Community Tourism Management

Pattern in Lampang Province
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Abstract

The objective of this study were to study community prototypes’ proficiency and to study
achievement factors in the administration model for tourism community prototypes at Lampang
province. The research is qualitative research using the data collecting included the document
study and the interview. The key informants were community leaders, villagers, and tourists from
2 communities; Ban Pa Miang community, Jae Son sub-district, Muang Pan district, Lampang
province and Ban Sam Kha community, HuaSuea sub-district, Mae Tha district, Lampang province.
Data analysis was made from each group interview issue and the focus eroup discussion.
The research results found that achievement factors were (1) the community uniqueness,
(2) community norm regulations for unity, (3) the members’ participation in all stage of community
development, (4) the compact size to support community’s administration, (5) hospitality ability
in accommodations, parking spaces and tourism activities, (6) fair dividend for community
shareholders, (7) comfortable community accessibility and transportation network, (8) a wide
range of full tourism sources, (9) powerful and acceptable community leaders, (10) network ability
including sovernment, private and society members to provide budgets and Public Relationship,
(11) the community local wisdoms, (12) selectivity of activities and tourism programs for tourists
to join, (13) availability of facilities for tourists and also found that both tourism community
prototypes have been developed for a long time. In developing the model of administration in
tourism community prototypes, the organization should consider the community’s potential,

community members’ participation to preserve the community identity and the local wisdom.
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