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Abstract

The objectives of this article were to study and analyze success factors for good local
governance of Thap-Ma Subdistrict Municipality, Mueang Rayong District, Rayong Province. The
qualitative research methodology was used to obtain lesson learned on success from using the
framework of good local governance. The in-depth interview was performed. The focus group
discussion was performed with 39 participants who were local administrators, government officers,
local people, networks, and the public sector. The purposive sampling was used to select the
participants according to the research objectives. The instrument was a semi-structured interview.
The data were analyzed with content classification, content analysis, and triangulation. The study
results showed that success factors for good local governance were (1) clear vision and leadership
of local administrators, (2) teamwork, capable personnel, and creation of confidence, (3) good social
capital and resource capital, (4) participation of all sectors and collaborative networks, and (5)
suitable budget for good local governance. The success factors can be used as guidelines for local
governance in creating an effective management system and promoting sustainable local

development.
Keywords: success factors, good local governance, Thap-Ma Subdistrict Municipality, Rayong Province
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