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Abstract

The purpose of this research was to explore current conditions, problems, and needs for
the development of a new approach to internal quality assurance management towards
academic excellence at Yupparaj Wittayalai School, Chiang Mai province. The population used in
the research consisted of the director, deputy director, teachers, and educational personnel at
the school, a total of 253 people. Research instruments were a rating scale and an open-ended
questionnaire. Data were analyzed using mean, standard deviation, and content analysis.

The results of the study were as follows: 1) Current conditions in the implementation of
quality assurance management were at a high level overall. When considering each aspect, it was
found that the aspect with the highest average value was the formulation of educational
management development plans of the institutions focusing on quality according to educational
standards while the aspect with the lowest average value was the evaluation and examination of
the internal quality assurance within the educational institutions. 2) Problems in educational
quality assurance implementation showed that there are three aspects that should be developed:
(1) having a meeting of the board of directors to define tools, criteria, and assessments that are
consistent with learners' characteristics in all four aspects; (2) plans, projects, and activities are
implemented according to the specified timeframe; and (3) a forum is set up to present the
implementation report that promotes academic excellence to those involved. 3) Needs for the
development of quality assurance management revealed that there was a need for the setting
of educational standards and the implementation based on educational management
development plans of the institutions, which can be conducted by having a human resource
management plan, determination of characteristics, directions, criteria and working methods to
create a guideline for the development of quality assurance for educational quality that can be

utilized for continuous efficiency and benefits.

Keywords: New approach to internal quality assurance, Current conditions, Problems, and Needs
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