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The Factors Affecting High Performance Organization of

Udonthani Municipality
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Abstract
This research aims were to 1) study the relationship between factors which inflnence the
quality management of High Performance Organization (HPO) of Udonthani Municipality; 2) study
the factors influencing the HPO; and 3) the guideline development approach of HPO of Udonthani
Municipality, wantent. An opinions survey about HPO of Udonthani Municipality was carried out
by a population of 294 people. The statistics analysis included the Pearson Product moment

correlation coefficient, and Regression Analysis.

The results were: 1. The development of organization management quality factors of HPO
of Udonthani Municipality were interrelated in a positive direction: Operation focus and result,
human resource, strategic planning, measurement analysis and result, organization leadership,
workforce focus, focus on clients stakeholders; and 2. The factors influencing the HPO of
Udonthani Municipality were Strategic Planning, Human Resource, and Operation Focus and
Result. The three factors represent indicators of development of HPO of Udonthani municipality
as 75.74% .

Udonthani Municipality development of HPO. should take action as follows: establish
avision, mission, values, goal and clear expectation. For the strategic plan, it should provide an
appropriate structure for organization. It should provide an opportunity for personnel to creatively
improve the organization by allocating a budget for ongoing seminars and training, It should
support government officials and staff in the organization to achieve their goal by using modern

technology and increasing work efficiency to meet the main objective of the process.

Keywords: Hight Perfortmance Organization, Factors Affecting, Udonthani Municipality
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